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The company that is being considered in this case is a transportation company, which has cargo and passenger vehicles as well as drivers. The company seeks to integrate technology to improve its presence in the industry as well as develop an increased competitive advantage. Therefore, the company is seeking developing an application, which they can integrate into its operations so that it can transform its operations. An increased commitment within the industry is based on strategic policies that the organization can combine with a particular focus on attainment of the highlighted goals.
Software development life cycle integrates important processes, which are essential in shaping organizational presence within the industry. The development of software within an organization must effectively incorporate crucial measures, which help in streamlining organizational development where it is easier to achieve the set organizational targets. Therefore, in developing the software, the business must be able to outline the objectives. Business must also describe how the software will help in improving the customer engagement. Software development is a specific process, which is developed, based on the underlying client needs. The needs of clients are vital to ensuring that the software that is developed meets their requirements in the market (Javed & Durrani, 2014).
IT presence in business is essential only if the management understand the role of IT within their operational environment. Software development can only be successful if there is a clear understanding on the market and preferences of the customers so that the software is developed with a critical focus on specific traits among the customers that can help the company improve its performance levels. The company wishes to diversify its operations through the integration of technology.
 Therefore, the software development, in this case, will be based on a customer-centered application which customers will be able to install and access the company services through an organized platform. Customers, in this case, will be able to request the company transportation services at their convenience. The application will also be crucial in improving the company planning and organization, which is essential in enhancing customer satisfaction. 
The SDLC is usually used to improve the quality of systems developed by following a specified outline. The requirements for the development of projects and policies are met through the planning, organizing, measuring, controlling and reporting. There are varieties of systems development approaches that are used in ensuring that the systems developed to achieve the initial development project (Javed & Durrani, 2014). 
Different models are defined to ensure appropriate and effective systems development life cycle. The systems development cycle incorporates a number of phases, which must be considered to have a well-developed system. These faces are dependent on each other which means that if the initial phase did not adequately consider every aspect, there is high likelihood the project developed may not work effectively thus there is a need for high care in developing systems. 
Therefore, the development of an application through the software development life cycle is essential in meeting the task that is being considered in this case. The specificity of the issue that the company wishes to solve is based on the ability to achieve a higher level of success. Thus, it will be easier to accomplish the task since all the steps of software development will be based on solving the identified problem, which is an advantage to the company.
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